Appendix 6. High-level programme via Retrofit Accelerator framework procurement route

[ Jan-21] reb-21] Mar-21] Apr-21] May-21] Jun-21]  sul-21] Aug-21] sep-21] oct-21] Nov-21] Dec-21] jan-22[ Feb-22] Mar-22

Sep-21 completion
Grant Scheme award decision

Project Manager appointment
Internal approvals

Finalise Project Plan

Retrofit Accelerator Route
Mini Competition

HLA/IGP

Works Contract Agreement
Construction

Mar-22 completion
Grant Scheme award decision

Project Manager appointment
Internal approvals

Finalise Project Plan

Retrofit Accelerator Route
Mini Competition

HLA/IGP

Works Contract Agreement
Construction




